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nyeTeRan mkInaeunglukaznteuan (SWOT Analysis) a1 N15d159190539a0UANN
melussdnsuazanmindeuneuen daagvilvdanuidlaluuiunuasdnenmvedsadouiindamia
a3 lnwendoiladouandouisnslunazneuen (Intemal and external factors) lugiun1sARdIMsY
kKA IansAnwmamdn e ssianmnndeunglunaznieuen i
1. anmuandounieu (@unsoffuls - Yiudeulimngas) Ussneuse
1.1 9auda (Strengths) nunefa dadouaraniunisalnieluvesniassuiduvan
Fovhonuanmnsothunlfudselevflunmsvhnuiieussainguszasd Tagfiansananaiudiialy
ffeng 9 w3 neis masuunumdluesnhsauihldiuazdutadefimhssnuaansaaueld
1.2 9Mgau (Weakness) munefs dadsuazaniunisainisluveshenuiiduavuas
shruannge demhsnuliansathulddulsslevflumsihnuieussginguszasd Tnefiarsan
indagmnludfsng q vievaneds nsdudurunigluvemilesnuiivildlin widuiadeiiniisany
ansaauaule
TngltuuiAn (McKinsey 7-S Framework) Usgnausig
1) IAseaina (Structure)
2) 38UV (System)
3) UuUUMIYINeU (Style)
4) yaanns (Staff)
5) winwglun1svinau (Skil)

s

6) Nagno (Strategy)

]

a |

7) AH8NSIH (Share-values)

2. anmuwandaunieuan (llaunsafmiiuld - wseudasuile) Usenaume

2.1 Tana (Opportunities) #1884 Paduazanunsalnieueniaesiuleionisineuy
yoshgnulunsussginguszasd Tasfiansanandsiifulssloviuaratuayutimneg viomneis
anmwandeuneueniiiuuseloviiensiiiunuvemingnu

2.2 guass (Threats) mneds Yadbuazaniunisalameueniidaunsmshausesmienu
Liliussainguazasd lnsfisandsiduguassadertming vie mnefs anminadounisusniiiu
gUaTIARDN AL INIUYDINUILI

Tnelduunfn PESTLE FaUszneuse

1. msillas (Politics)

2. LA5ugNa (Economic)



3. d3A3 (Social)
4. walulad (Technology)
5. nfvine (Legal)

6. @wInasy (Environment)
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1. asnagUran1sAnszidadenieluasdns (Internal Factors Analysis Summary : IFAS)

¥ AZUUY LHUUAN
Uadenelu Unn y
Uszidiu Unin

QﬂLL‘TJ\‘i (Strengths)
S1 AlATIESNISUSMTNULAS VO ULUNUDE 19 TALIY 0.06 5 0.30
s2 danunseslusuiangunsaliv 81m1sAUEINeIAERTNSAN 0.06 5 0.30
wazauNRngaulun1ssassunsiingden nsuuesdu n1strusnIsay
AuAgusuazdIny
53 fnsvhaueraduszuulnedntesudovwazvetaduluns 0.06 5 0.30
USMITIUDLIUATIAA
s4 fiszuunmsfndeninSeuiitanuanunsafiausuiuiazdma 0.06 5 0.30
TlsinSeuiidnnuaunsa Tanwiu
s5 Sszuumaluladansaume uaznsdoansanslufifiusyansamn 0.04 il 0.16
S6 NMSAMTUNUAURKUTRLINTIANSANwIRE1alusEuy 0.05 il 0.20
S7 gumsiimavimsnuwuuiidusiuuazinignszargdunalasde 0.05 il 0.20
AN
535UAUND
s8 fingdapwianeinaniyuasdninilauinuamsouas 0.07 5 0.35
ATINUAMIAL
59 fingflaoumein v Rt ilussiuumna 0.07 5 0.35
510 fnidsudnaduguiannnisusstuiinlussfunfuasuiunma 0.07 4 0.28
Huitusedndvesdeny
S11 ﬁﬂﬂﬁmjﬁ]iﬁﬂ’mﬁﬂw’]LLazﬂ’]i{fﬂﬂ?iﬁSUﬂ’]iﬁauﬁLgﬁlﬁiﬁ)ﬂ’]‘iﬁﬁuu’] 0.07 5 0.35
Avndrnudude
512 finsAiununussuliiRnenisuse s disesiunsiaun 0.03 3 0.09
AUNNNSIANISANY waznsiannivganudude
513 Fuenusauftonnyursudueteilumsinfanssuisludu 0.03 3 0.09
N5IANISANINSAMT UaENEUUITAINTTUNAEN
S14 ypansynauiiausnauandaalussinsuar U iRnueg 0.03 3 0.09
WUANEINTD

523 90u94 (Strengths) 3.36
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1. M3eagUnan1TInTeidaden1eTuasdng (Internal Factors Analysis Summary : IFAS)

Y AZLUY AZHUUN
Uadannelu Wmitn - v .
Usgiiu UINUN
Y AZHUY | AZHUUNIN
Uadunely W miln - v
Ussiiu UINUN
9n8aU (Weaknesses)
W1 fsudszanalunisuinisdnniseg1edinie 0.05 3 0.15
W2 astimsénevierdsuanuivhautesasaiasnnuindnsfiids 0.05 3 0.15
oI9S
w3 dniFeudanuaulasunsfineiroutiatey Jsdmansenudona 0.05 3 0.15
ﬂ1swmaa‘U‘mNmsﬁﬂmwﬁwwaﬂﬁy’uﬁugm (O-NET) vaainiSousi
nIadnfinueanguansensseu;
wa sinwznwnsanguuesinGeusglusyduiidosfulge 0.05 3 0.15
W5 nmsusmsdanisselansenalselegiainnisliuinisenns 0.05 3 0.15
aonuiidwauszavsnm
FIU9n80U (Weaknesses) 0.75
AZLUUTI 1.00

2. m3NEFUNaNITINIEiladEA8uaNaeAns (External Factors Analysis Summary : EFAS)

y AZLUY AZLUUEI
Uadunneguen Uwmitn - s o
Usziiu UUN
Ten1d (Opportunities)
01 fyuaiulsuieduaiuiinGeuniidnenmeuinlilasumsiamn 0.08 4 0.32
Tugfnendn
02 mhenusudinuasnisnuaeueniinisaduayutnseuluns 0.09 5 0.45
Wawimganaduie
03 mhsnududsialinsatuausuuszsanalunmsiedidomnain 0.09 5 0.45
wlngaulviutnEey
04 asAmsuImsdndminlinisaduayusuussanalunsdnnsang 0.08 4 0.32
05 mhsnudusindaaiunsousuiiionamuyaaing 0.05 a 0.20
06 vrsnuaudsinduleuiensimueg1adaay 0.05 4 0.20
07 Augnssunsanufnwlinsadvayulsaseuduedie 0.05 4 0.20
08 anufmmanalulafdmalilssSoudufidinmnniuainms 0.05 4 0.20

U

Usgudunus
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09 fnsysdaiiulevemsiuisaicydilainisduaiuuas 0.05 0.20
WawfwlugmnududauaziinUselevigeaaniuszyivu
010 finszsadacfuminedsnsivuinaidydRlvinsmdn 0.05 0.20
yranststimnududaiunisivivessemanaziinngg
Anuanzamdnnsuasinug i Indugaiunisin $inde
pgNlvaNg AAMEITYN ATUFTIU karANNSURAYEURDHIAY
521 Tona (Opportunities) 274
guassn (Threats)
T1 mhsnuduiiinmsdaddsaFoufnyililauiaiulu waensades 0.09 0.45
Seuudazlidnnugadiag douas
T2 anizrvgnananeeyiilasusulssananiguiaaniea 0.09 0.45
73 thideuldimaluladlumeilimngauuisdiu dwalinGoud 0.09 0.45
woAnssuTilifeUszasd
T4 wansEUINNEUNSszUIAvedlaafaidelasalalsun (COVID-19) 0.09 0.45
39 9Uassn (Threats) 1.80

ALLLUUIIN

1.00
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3. AUNLIVINIENSANEASUBIHUNAUINITIANITANY

AUHUIVDIAUAMUIA

Tan & (Opportunities)
3.50

3.00

anaau (Weakness) anudv (Strengths)

ail&s3a (Threats)

Tend (Opportunities) 2.74
Qmﬁa (Strengths) 3.36
gudssa (Threats) 1.80
In8aU (Weakness) 0.75

= o a L4 [J o 1 (Y Y = a a
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WHUAAILINITIANITAN B LIATHUARIAWMINYAYS W.A. 2566 - 2570

(aUuyFuU3e Yauuseanu w.h. 2568 - 2570)

Uiy
“NAANYILALANT WAUIAY NAILIYIR”
Adevied
“anufnuiifinnududasuivlugfinieendeu”
WU
1. SansAnendmsuinSeuiifienuasnsafiausuinn
2. USMTIBINTAUNSANWILAE AR

3. neytgefalzuay Tausssu wavduasunnudulve

4. WanntinSeusuimdanududaliiednenmagauesusasyunag

tY o o

“ginwed Junladninn Waundaau”
AMUNUNYDRAN YD
L% = = a d' 1 1 =
PiNweA U189 IAuaIunsaNtanmulunIsiaunnn
funlatinivn nunedis nasssu ASusssu Sui Sy Jadie uavianswlungniind

WAUFIAN BUN8D9 TanusuRavaukaridiusidluniswaunday Sadulunisunases

szuauUszrsUlag Sulinszumndmsansadulsyya

@nanwal
= r:l' 9 al 1 < a
anuAnwiimuinganuduge
ANeNa9Ans

SPORTS-U S = Sportsmanship et
P = Professional feududondn
O = Opportunity finslilenia

R = Responsibility  #amusuiinteu

= o

T = Teamwork fnsviauduny

= a

S = Smart FYPANNING

9

U = Universality fanuduanna
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ANl
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UsZlAuNITWAILIT 1 MINAUIAMAINAITIANITANE

Whiszasad 1 fdrsamsfnenvuiugrufigauainaiuunsgiunisdng

Y

A dalnuseaen
iansfnutuiiuguiiinanisseuaienaeavangns (GPAX) litesndn 2.75 (Seuay 80)

o«

—_

1% (% '

< = o A Aa a o o = s v o a o
']Li"ﬂﬂqiﬂﬂwqﬂluwugqu%NNaﬂqiﬂigLNUQW@ﬂ@mS@u‘WQUiSﬁQﬂigﬂU@LEJEJ@J (So8ay 90)

o

N
eXp e
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1. WanngiSeulvlinaunmuasiinaudnuasduiiaUsyasd
2. ﬁ@uumé’ﬂqmﬁﬁﬁammwmummgmmﬁmmsﬁﬂm%uﬁugm
3. aunszuiunsiansiseunsaeunasasaduayy
4. daaSuuaziimunAnenmasiaeulilnnuianuaiunsaniaivan
5. dauaSuAanssuANUTINdevIons e emuUN1SAnyY)
Advang Miguiuiavau

Eetel) Attty 2569 2570 He Ny
1. fAnSamsfinuduiiuguiifinansGeu Jeway 90 95 1. dhedyng 1. UVANgATUAZNTADY
\Aumaeaviangms (GPAX) Litfosndn 2.75
2. fovazvasdiamsfnwtuiiuguiiduonis | evas 90 90 1. dhedung 1. UVENERILAZNTHBU
Uszilunudnunizdufialsvasdsesudide 2. fhefamsdnseu 2. NuALEIHUARNAMNLALITY
3. néngnsanuAnulFsunsnuIY VNGNS 1 1 1. deAvng 1. UMANgATUAENITARY
nIRUTUULS
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4. pgraeunlnsunsiRIANEA ™

Sovay

90

90

1. g3 vnng

1. umngasiagn1saeu

5. ANUTIULBAUNITANEIEAUNITANYITY

Wugiumhenunguen

AaNTTU

1. dhe3vnng

1. umingasiagn1saeu
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UIZAUNITWAIUIN 2 NITUSNITIVINISHASIAL

Whuseasd @ lw1vu wazuszrvueanindenie lWuiwn wasiunuinisiudy dalugnisiiguanieig

AU aeR

1. IUETUUINMIAUDIANTANULAEUNTAINIIAWIT (100,000 AW/A)

2. gFuusmsinnmsamunadnuiazwndanuiianelaluseduinniuly (reuuuedglidesndt 3.51)

NAYNS/UUININITHAIU

1. deasuuarativayunsiiuinisenmsanuiiazaunsainenisisiaialanasas Nunlun15eanmainig WU wavtunuIn1seeswngs

1 a Y Y < 14 o w 1A Y d' o 1 =) Aa
2. ammmmzauuawﬂmmﬂ bgIYU ‘Ui%‘?ﬂ‘ﬁlﬂﬂ@@ﬂﬂﬂ’mﬂﬂﬂﬁl LUNKWT LLAZUUNUINIT LW@UWIUQﬂWiMQ‘UﬂTASW@

Anlviung mireuiuiinyay
L) nigin 2569 2570 fne Ny
1. S1nuffuuinisenasanuiiuazaunsal AU 110,000 115,000 | 1. fhgmunfim 1. WUINTIANG
NN 2. HguInng auINAILAE AT
N9NITANT
2. uLIATAN T
2. aAvwitawelavesiuuinisenasanud uaxTan AZLUL 3.61 3.66 1. dheinunnm 1. UUIMSIANIG
gUnsaivensFmazduInnTuly 2. AeUIMs aunufvuazATM
NN
2. ueIANSANLT
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